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Accelerate .
Leadership Potential

Empower Your Leadership Journey

Unlock the potential of emerging leaders to drive results and inspire
teams in today’s fast-paced, ever-evolving business landscape

Master essential leadership skills such as goal setting, delegation,
and strategic thinking to drive organizational success.

Develop the ability to provide effective feedback, coach their teams,
and manage time efficiently for optimal productivity.

Build and lead high-performing teams by understanding team
dynamics, managing conflicts constructively, and fostering a
collaborative environment.

Cultivate a strong leadership brand and growth mindset, enabling
them to navigate challenges and drive continuous improvement in
their roles.

SECSEORSY

Best Suited for: Emerging Leaders,
High Potentials and Leaders for
Succession

Pricing Options:

+ Group of 3 (from the same
company): SGD$2000*

+ Individual: SGD$900*
* excludes GST

Reserve Your Spot:

To secure a place for your
company or to request more
information, email us at
spar@rbl.net.



How will you lead the future of business?

In today's fast-paced world, effective leadership is crucial.
Organizations need leaders who can overcome challenges and
inspire their teams. The “Accelerate Leadership Potential” (ALP)
course, created by global experts Dave Ulrich and

Norm Smallwood, addresses this need.

ALP is designed for new and emerging leaders, as well as high
potentials looking to enhance their skills and take on greater
responsibilities. With businesses facing unprecedented changes,
the need for adaptable, high-performing leaders is greater than
ever. This course helps develop the skills to foster a culture of
excellence and continuous improvement.

Program Timeline:

Join emerging leaders from various companies for two intensive days in Singapore. You'll engage in
robust learning sessions led by RBL faculty, who will introduce essential models, frameworks, and
practical tools for leadership excellence in the post-Covid and digital era. The program is designed to
facilitate sharing and learning of best practices among participants.

Day 1 (AM)  Day1(PM)
Foundations of . Leadership Essentials:
Effective Leadership . Feedback, Coaching, Time Management

+ Leadership Code Overview and Logic + Effective Feedback
+ Goal Setting and Delegation ; + Successful Coaching
: + Time and Priority Setting

Day 2 (AM)  Day2(PM)
Team Leadership: Team Dynamics . Strategic Leadership: Leadership

and Conflict Management . Brand & Growth Mindset

+ Building Successful Teams + Leadership Brand
+ Conflict and Resistance Management : + Managing Your Boss
+ Growth Mindset and Action Planning
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