Do your leaders have the skills they need to lead virtual teams?

Remote Leadership

Online Simulations: Learn by Doing.

Real learning is achieved through experience. Face the current
uncertainty with new approaches and creative solutions.
Simulation training methodology is an innovative, captivating and
results-oriented solution to developing practical skills virtually.
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OUR PROGRAM

Communication and digital skills

¥ Can be deployed individually (asynchronous) or in * Management of remote work tools and remote
cohorts (synchronous). communication

* Interpersonal and intercultural communication

+ Management of virtual meetings

« Compliance matters

+ Digital presentations

¥ Integrates conceptual presentations with
simulation rounds, personalized debriefs, and

application exercises.

Management, improvement, and work impact

) i » Time management
¥ Presents situations and challenges that are

) i ) * Performance
directly relevant in the context of a pandemic.

« Completion of tasks

+ Autonomy and delegation

¥ Available in English and Spanish. * Collaboration and teamwork
+ Feedback

+ Conflict management

Culture and growth

* Health and well-being

¢ Trust building

« Opportunities for personal development
+ Lifelong learning

' REMOTE LEADERSHIP SIMULATION
=

Three synchronous 3-hour long sessions, led by a facilitator,
that include plenary discussions and small team work
within the simulation in virtual classrooms. This format has
predetermined times and days and a maximum limit of 25
participants. Additional reading materials and videos are
— provided to enrich synchronous sessions.
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THREE SESSION FORMAT \

Complete prework and enrichment material

\ Simulation, debrief, and action planning /

Ready to get started? CONTACT US

The RBL Group Email: rbimail@rbl.net Web: www.rbl.net Tel: +1-801-616-5600



https://www.rbl.net/contact
mailto:%20rblmail%40rbl.net?subject=Leadership%20Simulation
https://www.rbl.net

