
ART of Leadership 4.0
Developing Leaders, Driving Results

Elevate your leadership potential with The Art of Leadership—
a transformative program designed for high-potentials and 
mid-level leaders to master Leadership Effectiveness.

Understand that effective leadership requires more than just 
the right attributes—it must result in meaningful outcomes 
for stakeholders.

Details:

Course Dates:
22 & 24 October 2024 (virtual) &
7-8 November 2024 (in-person)

Best Suited for:
• High potentials groomed for 

mid-senior level leadership
• Mid-senior level leaders who 

wish to become more effective 
leaders

Pricing Options:
• Group of 3 (from the same 

company): SGD$5000*
• Individual: SGD$2000*
     * excludes GST

Reserve Your Spot:
To secure a place for your 
company or to request more 
information, email us at 
spar@rbl.net. 
Be sure to register by 
8 October 2024.

Learn to adopt an outside-in perspective to better align with 
organizational goals and drive change.

Discover how to engage and inspire teams and individuals 
using personal influence to achieve growth and success.

Recognize the importance of developing a unique leadership 
brand that sets you apart from your peers.

Develop a personalized action plan to enhance leadership 
effectiveness and drive personal and organizational growth.



Effective leaders combine key 
attributes to deliver results.

Driving positive outcomes 
means meeting the expectations 
of customers, employees, 
organizations, and investors. To 
achieve this, a leader must be a 
skilled strategist, executor, human 
capital developer, and talent 
manager.

Are you ready to transform your 
leadership potential into powerful, measurable results?

Program Timeline:

Email: asiapacific@rbl.net  Web: www.rbl.net/singapore Tel: +65 66323484

CONTACT US to get started.

Session 1 (1/2 day)
Setting the Context
• Overview of the programme
• The Leadership Code 360 Model

Session 2 (1/2 day)
Personal Profiency
• Growth Mindset + Agile 

Leadership
• Leadership Brand
• Building Trust

Virtual
Day 1

Day 1 (AM)
Strategist

• Mind of a Strategist
• Outside-in Perspective                  

(S-T-E-P-E-D)
• Prioritization Selection
• Strategy to Action

Day 1 (PM)
Executor
• Human side of change
• Influence & communication
• Accountability & Driving Results 

(REAP)

Day 2

Day 2 (AM)
Talent Manager
• Millennials (4B)
• Engaging Today’s Talent             

(V-O-I 2-C-E 2) 
• Team model and stages of team 

development

Day 2 (PM)
Human Capitol Developer
• Stages of Career Growth
• Action Planning (3x3x3)
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