
The Leadership 
Code® Academy
A powerful, cohort-based digital development journey that helps 
leaders learn how to deliver results with impact.

Build human capability by developing results-based leadership. 

Develop leaders that build human capability and 
deliver stakeholder confidence in future results.



Program Modules

Email: rblacademies@rbl.net  Web: www.rbl.net Tel: +1-801-616-5600   

If your organization had better leadership, what would happen? 
What would it mean to your customers, employees, investors, and 
other stakeholders?

In the Leadership Code® Academy, participants are taken on a 
journey where they learn not just the attributes of leaders but 
also how to deliver results that matter to the organization and its 
stakeholders. The academy is designed around the 5 domains of 
the Leadership Code®:

• Strategist: Shape the future
• Executor: Make things happen
• Talent Manager: Engage today’s talent
• Human Capital Developer: Build the next generation
• Personal Proficiency: Invest in yourself

AUDIENCE: 
Leaders at all levels.

FORMAT: 
• 6-week digital development program 

using a blend of self-guided learning 
assignments and weekly consultant 
facilitated learning and application 
sessions 

• 16 modules presented by Dave Ulrich 
and Norm Smallwood about how to 
build results-focused leaders in your 
organization (videos, reading, exercises)

• Open-enrollment or enterprise programs 
available 

Less is more—minimum effective dose for people who have lots of other things to do.

A Day in an Academy Sprint
In two to three 40 minute modules per week, individuals will learn from experts that teach leading-edge ideas, 
show leaders how to use new tools on the job, and illustrate how to apply what they learn each day. 

CONTACT US to get started.
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