
Leading for 
HR Excellence
A results-based masterclass that helps 
experienced HR leaders create a more effective 
HR function and build human capability that 
delivers business results.

What do you need to know and do to increase HR excellence?
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Utilizing HR 
Analytics

Exploring 
HR Digital 

Technology
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Valuing HR’s 
Customers

Defining 
HR’s Purpose

CONTACT US

Leading for HR Excellence engages your organization’s most experienced HR leaders in 
understanding and implementing the 10 critical dimensions of a high-performing HR department. 
These dimensions enable your leaders to build human capability (leadership, talent, organization 
capability, and strategic HR) that delivers business results. In addition to intact HR leadership teams, 
this masterclass is designed for individuals ready to develop into CHRO or VP-level HR leaders. 

As a result of this course, you will: 
•  Recognize why HR effectiveness delivers human capability that adds value to all stakeholders.
•  Understand and implement the 10 critical dimensions of a high-performing HR function.

Ready to get started?
Email: academies@rbl.net   Web: www.rbl.net  Tel: +1-801-616-5600

MASTERCLASS OVERVIEW
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https://www.rbl.net/contact
mailto:%20rblmail%40rbl.net?subject=Leadership%20Simulation
https://www.rbl.net

