
Strategic HR 3.0 - Talent Lab
Unlocking Potential; Shaping HR Excellence

Ready to unleash your HR potential?



Talent Lab: Shaping HR Excellence
Embark on a transformative 5-month journey to elevate your HR team and organization. With monthly 
organizational coaching sessions, networking opportunities, HR development workshops, and Individualized 
assessments, “Talent Lab” empowers HR excellence for your organization.

Email: asiapacific@rbl.net  Web: www.rbl.net/singapore Tel: +65 66323484

CONTACT US to get started.

Darryl Wee
Managing Director, Asia

Kevin Tay
Senior Consultant

Adrian Phang
Senior Consultant

Strategic HR Development

Organizational Coaching Sessions

Individualized Assessment
Elevate your skills and knowledge through RBL’s 

HR Competency Assessment, benchmarking your 
performance against global standards.

Dive deep into the essential topics of ‘How HR 
Creates Value’ and ‘Strategic Business Partnering & 

Consulting Skills’ over a 2-day workshop.

Empower your organization with immediate application of 
cutting-edge concepts, led by our dedicated RBL coaches 

throughout a 5-month journey. Each 1-hour session is 
strategically tailored to tackle your company’s unique 

challenges, ensuring real and lasting impact.

Networking Opportunities
Engage in our empowering half-day networking & experience 

Sharing sessions, unlocking the wealth of cross-company 
knowledge. You will also have the opportunity to connect with 
a community of like-minded HR professionals while creating 

valuable professional and personal relationships.

Program Details:
Commences April 2024 (Two full day workshops, Two 1/2-day sharing sessions, Five 1-hour coaching sessions over 5 months) 

Cost per company:  $10,230* (2 participants)

*Includes all program fees, materials, group coaching sessions, HRCS 360 assessments, feedback reports, and meals during the session. Prices exclude GST.
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