
Design Thinking for HR
Create agile solutions through interactive case studies.

Ready to Revolutionize HR with Design Thinking?



Email: asiapacific@rbl.net  Web: www.rbl.net/singapore Tel: +65 66323484

CONTACT US to get started.

Participant Profiles: CEOs, Heads of Strategy

Class size: 3-5 participants from each company (2-3 companies)

Cost per company:  USD$6,800* (3 participants), and USD$2,000* (for each additional team member)

Individual Participants: USD$2,800. They will be allocated a team to work with.

*Includes all program fees, materials, and meals during the session. Prices exclude GST.

Revolutionize HR in the VUCAH Era: 
Join RBL’s 3-day Design Thinking program for Crafting Innovative Solutions 

In today’s VUCAH (Volatile, Uncertain, Complex, Ambiguous, Hyperconnected) economy, unique business 
challenges demand a flexible approach. Design Thinking is pivotal for its adaptability and user-centricity in solving 
HR-related issues. RBL has tailored a program integrating core models into hands-on case studies. Participants 
craft innovative ideas across three comprehensive segments:

UNDERSTANDING THE 
PROBLEM AT HAND

CREATING THE SOLUTION

ADAPTING AND DELIVERING 
THE SOLUTION TO THE 
TARGET AUDIENCE

The foundational module focuses on in-depth exploration and comprehension 
of the problem (HR challenge) at hand. Participants are invited to analyze this 
challenge by considering stakeholder empathy and relevant information to 
arrive at an opportunity to delight the target beneficiaries of the solution.

Participants engage in creative ideation and prototyping, applying Design 
Thinking principles to develop innovative, actionable solutions aligned with 
identified HR problems.

Strategies for refining solutions are explored, focusing on user feedback 
integration, and implementation tactics to ensure scalable, user-friendly 
solutions that effectively address HR challenges within the organization.
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