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Simulation-Based
Business Acumen workshop

Achieve success with an interactive program that utilizes
simulations to integrate business acumen, strategic
planning, a focus on results, and financial expertise.




Simulation-Based Business Acumen
5 -6 November 2024

Virtual, SGT
PROGRAM HIGHLIGHTS
The Outside-In Context- o o Strategic Mastery:
The Shift of Drivers . Aligning the outside-in Crafting Your Path to
of Market Value: . with the organization: Business Success:
Examine the evolving : Establish the vital link : Utilize a business
landscape and how between capabilities © simulation to understand
external factors influence and business strategy. :  the essential components
market value. in strategy formulation.

...................................................................................................................................................................................................

Navigating company
dynamics for success:
Establish the business link
across key departments in the
decision-making process.

OBJECTIVES REGISTRATION COST

Through the simulation rounds, debrief sessions
and exercises, participants will be empowed to:

Accurate interpretation of
financials to gauge strategy success:
Evaluate business performance
indicators to increase return on equity.

S$4,500 per organization

) Develop a global, integrated and (3 participants), or

long-term business vision.

) Experiment the interdependence of ) $$2,500 per participant
variables and business areas. :

. * prices exclude GST
) Learn how to manage tensions among

Profitability, Growth, Risk and Sustainability.

Darryl Wee Kevin Tay
Managing Director, Asia : Senior Consultant

CONTACT US to get started.

asiapacific@rbl.net www.rbl.net/singapore +65 66323484
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