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Who is Savage?
 Foundedin 1946

« Supply chain - people moving and managing materials - trucks,
trains, ports, vessels

« 4,500 Team Members
« 220+ locations globally - U.S., Mexico, Canada, Saudi Arabia
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Revenue Growth

2010-2023
2010-2023 CAGR* = 21.5%
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*CAGR = Compounded Annual Growth Rate




Connection is the “Secret Sauce”

SAVAGE



Savage: Built on a Foundation of Connection

Yigion and Legacy

Our vigion and [egacy for this ¢ompang ig that it will continue for
future generations.

e vietw the tole of otwners, board members, managers and

emplopees as a stewardship, allwaps doing what is right, in balance,
for our Company, emplopees and custoniers.

We zxpezt that all buginess dealings be conducted huﬂj integrity and
on the basis of what is fair and honest.

a mainr purpose of tbe Company is to provide our people with
opportunities for personal grotwth—to do tljmgs that thep never
dreamed pogsible.

e expert the Qﬁnmpanp to bé aggressive and in control, pursuing
buginess opportunities wheve it can succeed by hehe[opmg trusting
relationships with customers.

e expect our people to be progressive, releutlesﬂ[y gseeking
improbement—asking the question, “ZHow can we become better

‘tomorroto than we are todap?”

e desire that all future otwners, [eaders and emplopees continue
this Pigion and Legacy.
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Dated this 3rd Day of May, 1999

The Savage Brothers
e
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So many things divide us!

Politics

Social Movements
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Diversity, Equity & Inclusion

Immigration Social Media




Physical Connection = Advancements
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Virtual Connection = Advancement
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Where do we see strong connect




“Secret Sauce” Ingredients

Identity & Symbols & Shared

e Belonging Experiences

Values & Rituals & p_ % -3 e
Beliefs i Traditions ' ;
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Purpose & rar dme T~/ /[ o e\ e Passion &
Mission W/ _ T Enthusiasm

Community
&
Camaraderie

Effective
Structures

Tribal
Mentality




Shared Goal: Organizational Strength & Resilience
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Connected Organizations

PURPOSE CONNECTED
& MISSION ORGANIZATION

OUTSIDE
WORLD
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Same Bus - Same Destination

STRATEGY! >
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We the people...




Use Your Words!




Outside World

Partners
-




Ourselves @ @
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Impact of Self-Understanding

SAVAGE



Hug the Tornado
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Why You Should Care

ALIGNMENT TALENT MAGNET
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QUALITY & PRODUCTIVITY GROWTH




Connectivity Quotient (“CQ”)

Customers
Constraints
External Owners
Internal
Community Extended
Team
Suppliers/
Partners
Strategy
Purpose
Culture
Belonging
Passion
Shared Values . /
Enthusiasm
Scaleis 1to 5:
; 1 - Completely disconnected
Traditions Tribal 5o p \ Yd. p
Mentality — Somewhat disconnecte
3 — Neutral
Shared
Symbols/Icons Structure 4 — Somewhat connected

Experiences

Attributes of Highly Connected Organizations

5 — Very connected




SAVAGE

We move and manage what matters so our Customers and Partners can
Feed the World, Power Our Lives, and Sustain the Planet.

FEED THE WORLD POWER OUR LIVES SUSTAIN THE PLANET
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Get in Touch

Questions about the presentation?
Reach out and we'll get your questions answered.
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€ www.rbl.net

>4 rblmail@rbl.net

| The RBL.Group f )

HUMAN CAPABILITY
EXCHANGE 2025
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